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your competitive edge

The question resonating through many 
businesses in the construction industry is, 
`How can we overcome the skills shortage?'  
To tackle this issue, your business has 
a variety of staff management options 
available to it; and Benchmark can certainly 
be a feasible way for you to realise some 
of these.  

How does your organisation get the most 
bene® t from the knowledge of your people?  
And how do you keep that knowledge 
if they leave you and move to another 
® rm?   Benchmark's libraries capture the 
intelligence of your employees, and allow this 
to be shared throughout your organisation.  
You can use less experienced staff to create 
very good estimates in less time, which also 
frees up the extremely valuable time of your 
more experienced staff.  And if your senior 
employees move on, you have captured 
their valuable knowledge for the future.

I am also pleased to announce the next 
upgrade of Benchmark ± which will shortly 
be released ± can further enhance your 
ability to tackle the skills shortage.  When 
people ask me how this new version is 
different, and why the library system will 
now be far more useful, I tell them that the 
new Variable feature, and the new Calculator 
with automated Production Rate and Crew 
Size functions, will allow you to capture 
more of your employee's knowledge faster.  
With these new features you will develop 
smarter, simpler and more  ̄exible libraries 
which can be called on for each estimate.  
Making project speci® c changes will also 
become incredibly fast and easy with this 
new functionality.  

When you read the above you might 
have the question in your mind, ªThat 
sounds great but how can we implement 
it for our company?º  The answer is that 
Benchmark can train your people so that 
they can put these things into practice 
for your organisation.  Benchmark's New 
User, Advanced User, and Routine Writing 
Courses will greatly improve the capabilities 
of your employees so that they can create 
better estimates in less time. 

If you think you need to know more about 
these things then you might want to contact 
one of our people.  Jamie is here at all times 
to talk to our clients about how to use the 
Libraries more effectively, Simon is happy 
to talk about how to assist you with training 
and Nigel is available to discuss the needs 
and requirements of all potential and existing 
clients. 
 
I wish you all the very best at overcoming 
the challenges that we all now face during 
the skills shortage, and I hope that you are 
able to ® nd value in the suggestions outlined 
above.

Yours, in the interest of better estimating,

Rob MacDonald
Director

Benchmark provides solutions for 
tackling the skills shortage

September 07
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The Calculator - The resource and item calculators 
have been enhanced, giving you the potential to greatly 
streamline your estimating.  New buttons now give you 
faster access to many calculation functions, including the 
brand new Item Quantity and Production Rate features.  
When you update item quantities or production rates, 
the calculations you have used them in will automatically 
update.   

Variables - The ability to establish variables for an entire 
project, section or item.  These variables can then be 
added to any of your item and resource calculations.  
Update these variables in one spot in your project, and 
Benchmark will automatically update every calculation 
they are used in throughout your project.  You can also set 
up variables in the Item Library to save you re-inventing 
the wheel. 

Routine interface - The powerful Routine feature has had 
several design enhancements to make using Routines 
even easier.

Routine writing  - New functionality gives you quicker and more  ̄exible calculations to cut time out of Routine creation.

Quick Find - Quick Find menus have 
been included on the screens for adding 
Items and Resources to your projects 
and for the Resource Rate Change.  This 
will make it easier and faster to ® nd what 
you need.

My Reports - A brand new My Reports 
menu has been created, allowing you to 
add your favourite reports to the one easy-to-access menu.

Resources report with Options  - The new ̀ Resources by Item with Options' report allows you to customise the information 
that will appear in this report to ® t with your businesses needs and facilitate the hand over to project managers.

Enhanced appearance - Many other screens in Benchmark, such as the Project Resource Maintenance screen, have an 
upgraded, cleaner ® eld layout while still retaining their overall feel and functionality.

Schedule of Items Export to Excel ± This new 
report will export your Schedule of Items report 
directly into Microsoft Excel! with formulas 
set up, which saves you time and gives you 
exceptional  ̄exibility.

`Find' and `Move' windows - These windows 
have been given an overhaul throughout 
Benchmark giving you greater functionality and 
more consistency.

More information on Version 6.07 
will be distributed shortly

Product Development - Benchmark Version 6.07
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What's new in the upcoming Version 6.07 upgrade?
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Benchmark's new Routine Input Screen

One of the new Quick Find features

The new Calculator screen
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Look who's setting the Benchmark
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Client Success Story
Downer EDI Works New Zealand
Downer EDI Works Limited selects Benchmark for their New Zealand operations

Downer EDI Works Limited has chosen 
to implement Benchmark Estimating 
Software throughout their New Zealand 
operations.  

ªWe have selected Benchmark because, 
no matter what line of work each individual 
business unit is in, the software can 
produce estimates quickly and accurately.  
Benchmark will be utilised in a way that 
can be rolled out throughout the entire 
organization,º Downer EDI Works Chief 
Operating Of® cer, Peter Reidy said.

ªDowner EDI Works is growing strongly 
and we were impressed with how quickly 
we can implement Benchmark Estimating 
Software into new business units,º Peter 
says.

The latest additions to the Benchmark Estimating Software team include the following leading organisations:

 Company    Industry     Country

To view the client list online, go to:
www.benchmarkestimating.com/clientlist.php
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Members of the Downer EDI Works team are put through their paces 
on the Benchmark training course, held at their Christchurch of® ce

Commenting on the announcement, 
Benchmark Estimating Software Director 
Rob MacDonald says, ªWe are thrilled 
that Downer EDI Works has chosen 
to implement Benchmark throughout 
their organisation, and look forward to 
assisting them grow.º

Downer EDI Works is a leading 
New Zealand infrastructure provider 
delivering engineering solutions in the 

transport, utility and water/wastewater 
sectors.  The company employs more 
than 2,400 New Zealanders with sales in 
excess of NZ$700 million.  The company 
has signi® cant representation in almost 
every New Zealand community. Downer 
EDI Works is part of the Downer EDI 
Group, one of Australasia's largest listed 
engineering and infrastructure services 
companies.

new clients

 Asset Landscapes    Landscaping     Australia  
 Byron Shire Council    Local Government    Australia  
 Ciccone Constructions   Civil Contractors    Australia
 CJ Design     Landscaping     Australia
 Downer EDI Works (NZ)   Transport, Utilities, Water/Wastewater New Zealand
 Fleetwood     Building     Australia   
 Rogers Civil     Civil Contractors    New Zealand
 Sian Formwork   Formwork     United Kingdom
 Sinclair Knight Merz (QLD)  Consulting Engineers    Australia
 UrbanVirons Group    Landscaping     Australia

ªNo matter what line of work 
each individual business 

unit is in, the software can 
produce estimates quickly 

and accurately.º



· The Item Library - ªOur Item Library 
is so valuable; it is customised to our work, 
contains all the information we need to do the 
job and with the click of a button it appears in 
our estimate.º
· Progress Claims - ª I do progress 
claims all the time and Benchmark makes it so 
much faster.  I used to type the claims into 
spreadsheets manually but now I just click a 
button and Benchmark produces them for 
me.  Also, the progress claims automatically 
update when I add variations to a project which 
is really good for us.º   
· The Export to Microsoft Project - 
ªThis is brilliant.  If you need a job schedule 
produced straight from your estimate it saves 
so much retyping.º  
· The Job Cost Export to Excel - ªThis 
gives us so much more control of our costs 
right through the business, and again this 
report is produced from Benchmark at the 
click of a button.º  

David concludes, ªGetting a new system 
and changing my processes was daunting at 
® rst, but in the long run Benchmark has saved 
me so much time and money.  The training 
courses were very thorough and gave me the 
skills and con® dence to produce very good 
estimates.  Overall, Benchmark has given 
me greater control of our costs; it makes our 
estimates, and Stone Will as a whole, much 
more competitive.º

Client Success Stories:
www.benchmarkestimating.com/clientcasestudies.php
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Client Success Story
Stone Will
Stone Will maximises pro® t and gets a competitive edge

David Black, owner of 
Stone Will, understands the 
importance of estimating.  
David has seen businesses 
succeed and fail on the back 
of their estimating, and says, ªIt is often 
pot luck that decides whether contractors 
make money or lose money.  Estimating is 
one of the hardest skills to get, and I've 
seen companies go bust on the back of 
getting estimates wrong.º  On the other 
side of the coin, Stone Will, who specialise 
in large scale retaining walls and employ 
18 staff, are reaping the bene® ts of getting 
estimates right.  

At the Landscape Australia Expo in Sydney, 
2006, David recognised that Benchmark 
Estimating Software could take the guess 
work out of estimating, so he purchased 
it on the spot.  It is now 12 months since 
purchase and David uses Benchmark for 
all of Stone Will's estimating, producing 
upwards of 200 estimates in that time and 
winning work.  

Maximising pro® tability and getting a 
competitive edge
Thanks to Benchmark, Stone Will now have 
greater control of their estimates.  David 
says, ªWith Benchmark I am easily able to 
monitor where we win and where we lose 
on our jobs, and then make the necessary 
adjustments to our estimates in the future 
to maximise our pro® tability.  We are also 
able to ® ne tune our estimate detail so our 
bids are more competitive.º  

Saving time
As David says, ªStone Will is able to chase 
more workº because Benchmark delivers 
huge time savings.  David explains how 
Stone Will bene® ts from features like: 

Upcoming 

Training Dates

Get up to speed!

Visit our website to 

enrol in one of the

following courses.

New User Courses

16-17 Oct Brisbane

24-25 Oct Melbourne

6-7 Nov Perth

21-22 Nov Sydney

11-12 Dec Melbourne

Advanced User 

Courses

27-28 Nov Sydney

Routine Writing 

Courses

4-5 Dec Sydney

Look who's setting the Benchmark

ªBenchmark allows me 
to make adjustments to 

maximise our pro® tabilityº

ªBenchmark makes our 
estimates, and Stone Will 
as a whole, much more 

competitiveº



Feature Focus:  Benchmark Reports
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Benchmark's Reports 
Benchmark's Reports save you time and give you control of 
your business.  They help you eliminate errors, review and 
check estimates, generate professional tender submissions, 
spread information from the estimate to your construction 
teams and link with your other business systems.

Bene® ts of Benchmark's Reports
>  Save time in producing reports and in transmitting information 
across your business
>  Eliminate human error that can easily occur when you re-type 
and convert information for di! erent purposes
>  Give your business greater control and consistency

What are 
Benchmark's 
Reports used for?

continued next page...

Summarising and 
reviewing estimates

Generate internal reports 
on your estimates, and  
access the Scheduling 
and Job Costing menus 
to integrate with your 
external business 
systems.

Export key estimate data into Excel for 
interfacing with accounting systems, 
reviewing your project and even job 
costing.  

The Quote menu allows you to choose  
from a great range of quote reports to 
best suit your business.

The majority of Reports you can generate for your estimate are located 
under three simple menus as shown below:
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benchmark@benchmarkestimating.com
www.benchmarkestimating.com

Analysing your 
direct costs

Producing construction 
schedules

Generating professional quotes 
to send to your clients

Tracking your costs 
during construction

Analysing and driving 
your business

What are Benchmark's Reports used for?


