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In this Benews

> Message from the Director N
In the November 06 edition of Benews,

| talked about the exciting new features
> Product Development - Version in Version 6.05 and what they offer
6.05.60 Interim Release our users. What we are now hearing
is that our users are experiencing,
and enjoying, the bene® of these
new features. Comments have been Not only are our clients bene&ng, but
“owing in about the increase in speed we are also seeing a lot of interest
of producing an estimate or a quote. from larger organisations that have
> Success Story been wusing spreadsheets for their
Allen’s Asphalt Our users are seeing that features estimating. These organisations are now
like the Quantity Takeoff sheets realising that the ®n procedures that are
provide common procedures to all partof the Benchmark system give thema
> Success Story staff members producing estimates, consistent estimating method across tleir
The Georgiou Group allowing them to produce estimates organisation, which is easy to usefor all
quicker. They are seeing that our users.
new quote presentation procedures,
> Upcoming Training Dates including the Microsoft Word export The pace of Benchmark development is
and Quote with Options report, are not slowing, however, and we are pushing
enabling them to produce quotes ahead with many new features. These
> New Customer Support Team in the format that they have always include those allowing Library Items to
Member - Jamie Bous®eld wanted. And for integration within their be used even faster and more exibly in
organisation the Exports to Excel allow project bids. | will talk about some of these
them to manage their projects and link developments in our next newsletter.

> New Landscape Data File with other business systems better.

> New Clients

| would like to personally ttank those

If you wish to see some of our clients’ users who have been with us for

> Feature Focus - Cartage comments then you can go to the many years now and assisted wit our
Testimonials page on the website. developments, and to welcome all those

new users who are now discovering

> Upcoming Expos - ACE 2007 & The link to get to our testimonials page the many bene® of Benchmark.

Landscape Australia Expo's is displayed below:
Yours, in the interest of better estimating,
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product development news

Interim release Version 6.05.60

NEW Resource Group Totals

This gives you the ability to add another level of subtotals at
the Resource level in a Project. It helps you to further structure
your estimates for greater transparency, clearer reports,
faster estimate review and more enjoyable estimating.

NEW Export to Excel! for job costing

A new 2Resources by Item with Used and Remaining® Export
to Excel! has been added. This includes columns where you
can enter the "Used' quantity for each Resource within an
ltem. Benchmark calculates the Remaining quantity and also
calculates your actual pro®per Item and for the Project, as
compared to your estimated pro®t.

NEW Mandatory Fields feature

You can now choose to specify mandatory ®lds that must be
completed before you can "Complete’ your Project, and also
to capture data for your marketing analysis. Thisis a great tool
for organisations who wish to capture data that will facilitate
more accurate and bene®cial management reporting.

Projects 4 Praject Lisk L4 Listed Projects
Direck Costs L4
Overheads L4

Project Total L4

Project Details Spreadsheet Approved Projects

Follow Up Summary: Pending Projects
Winnetr Mot Reqgistered, Quote >60 Won Projecks

Project Analysis Winner Mot Registered, Quote =30 Last Projects

Excel Items by Key Status and Approval Dates
Projects by Estimator

Projects By Estimator (Detailed)

‘WaonLosk/Expired

Service Lewvel KPL

Items by Market Share ko Excel

NEW “Show Calculations in Lists' option

You can now choose to view your Item and Resource
calculations in a new “Calculation' column, as shown in the
screen shot to the right. This makes reviewing your estimates
faster and easier as you can see how your quantities have
been calculated, without having to select the Calculator icon.
Tum this feature on in the Administration screen.
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14 NEW Reports
These include new marketing and management reports and
reports for your Estimators, Senior Estimators and ®eld staff.

The NEW ltems by Group by Costreport is a great report to
produce for a Senior Estimator This can be used to review
what has been allowed for in the estimate and to see which
Items are the highest in cost. Find this under theReport >
Project Totalmenu option.

Some of the new Management report options available are
shown in the screen shot to the left. These provide excellen

data to facilitate better business decisions by management.
These are accessed from theProject Browserscreen.

' Project Resource Maintenance

HPImBDOR2 2O S5 :IBH 0 & @005 %Rk
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Quantity 2400
Rate 2800 | Cost B7200 |
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$105,323.31 Sample Project for Landscaping

Cost Code J Production Rate Group
$29.338.78 050 Softworks
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T 20sqm 754100071 Twasts
st pei e

LEAF MULCH [RED )
INTEHNAL BOBCAT
PLANT OPERATOR
LANDSCAPE LABOURER

INTBUBLAT
FLOP
LABOURER

paly
35.00f
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B40.00)
480.00

= cofid —|

Column widths remembered by Estimator
You can adjust column widths in many more screens, and
these widths are now remembered by Estimator.



New Clients

Welcome to the
following leading
organisations who
have recently selected
Benchmark as their new
estimating system.

Congratulations on your
purchase of Benchmark,
and welcome to
the team"

Follow the link to the
right to view our Client
List online.
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Client Sucess Story
Allen's Asphalt

Benchmark aligns with Allen's Asphalt's goals and makes staff

happier"

Benchmark - making users happier"
aBenchmark is very good for me because
the less typing | have to do the happier | am®,
Geoff O'Rourke, Chief Estimator for Allens
Asphalt, says with a laugh. With this casual
comment, Geoff beautifully encapsulates one
of the many reasons why so many people
love Benchmark + because it saves you re-
typing data into your estimates, quotes and
business reports all the time. But this is not
the only reason why Allen's Asphalt is so fond
of Benchmark.

Allen's Asphalt + Committed to the future,
committed to clients

Allen's Asphalt is a 20 year old, 85 employee
strong company operating in and around
Caboolture in South East Queensland. They
specialise in road construction and subdivision
work and also provide asphalt products and
services. They perform work for Local and
State Governments and many clients in the
Private sector.

On their website, Allen's Asphalt states that
they are #an expanding Company with our
aims focused on the future®, and that athe
use of modern technological methods and
the integration of innovative ideas ensure
our customers¥are guaranteed the best in
Service and Quality®. Benchmark is helping
Allen's achieve these objectives.

Standardising pricing methods and creating
consistency in the business

Benchmark helps Allers Asphalt focus on the
future through providing timely information
for business decisions and through creating

Allens

ASPHALT

organisational consistency  Geoff says,

aBenchmark's many business reports dlow

me to review historical performance wien

| need to, which greatly helps when making
business decisions. We also use Benchmark
for all of our estimates. It provides a good
benchmark + pardon the pun + for producing
our estimates because we know that ou

methods are standardised and ourmprices are

accurate and consistent.©

Providing customers with great servic e and
quality

Benchmark contains modern, inovative
features that help Allen's Asphalt deliveron
their guarantee to provide their customers
with exceptional service and quality Allen's
Asphalt is producing customised quotesfor
their clients using the Microsoft Word! quote
templates in Benchmarks Version 6.05, and
they customise their data base tobest suit
their clients' requirements. Geoff says, 8The
Word! quotes improve the aesthetics of
what we send and allow us to inaide special
messages on our customers' quotes to ensure
they get all the information they need. We
also set up our Items to match our cusbmers'
schedules so we can very quickly produce the
tenders our clients require in the format that
best suits them.°

Summary

Benchmark comfortably integrates imo the
Allen's Asphalt organisation and alignswith
their goals. And Benchmark helps to keep
the staff happy because much of their ime
consuming re-typing has been eliminated"

Client List:
www.benchmarkestimating.com/clientlist.php



look whao's setting the benchmark

The Georgiou Group is a highly respected civil
construction company that provides a total
construction package and project management
service - regardless of scope or budget.
Based in Western Australia and employing
around 250 staff with a turnover of $150
million, the Georgiou Group has conducted
work throughout Australia. The Georgiou
Group can satisfy all civil engineering and
urban development requirements, and since
2001 have been using Benchmark to deliver
accurate estimates very quickly.

Pricing Subdivisions in as little as one hour
Joel Norman, Chief Estimator at the Georgiou
Group, says that Benchmark is ideally suited
to subdivisions because it makes the process
of assigning your costs to a clients schedule
so ef&ient. 2Our Library Item descriptions
contain the descriptions used by our clients, so
it is simply a matter of importing their schedule
into Benchmark and running Auto Allocate.°

Joel continues, 20ur usual subdivisions are
anywhere between $1-$3 million dollars and
use up to 150 items. By using Benchmarls
Auto Allocate feature we can generate prices
very quickly; for simple subdivisions we can
allocate our Items in as little as one hour"

Excellent support and ease of use

Along with the astonishing time savings,
the Georgiou Group is also discovering the
bene@®s of Benchmark's support services and
its ease of use. Joel says that 2Benchmark’s
support has been excellent. Whenever we
have suggested changes or modi@ations

GEORGIOU GROUP

someone has helped out or been working at
it straight away. Benchmark is also easy for
new users to pick up so they can get up and
running quickly This is particularly relevant and
useful for the Georgiou Group as we continue
to grow and employ more staff.°

Version 6.05 bene®ts the Georgiou Group
Benchmark has continually improved over the
time the Georgiou Group have used it, and
Benchmark's Version 6.05 is a ®e example
of this. One new report in particular is saving
time and helping to smooth the integration
between business units. Kelly MacDonald
works in the Tendering team for the Georgiou
Group and says, #The 'Resources by Item
Export to Excel!" assists us with our budgets.
It shows us the Cost Code information for the
Resources in a project, making it much easier
for our accounting staff to integrate with our
®rancial systems.°

Summary

Benchmark has provided the Georgiou Group
with a product that has the ability to let them
price a typical subdivision incredibly quickly
In addition to the time savings, the Georgiou
Group has also found that Benchmark is easy
to understand, provides excellent support,
continually improves and is responsive to their
needs and requests.

New Benchmark Team member

Benchmark'scommitmentto providing excellentservice to our customers
has again been reinforced with the addition of Jamie Bous# to our

Customer Support team.

Jamie has a strong background in IT and customer service and has
already established himself as a very valuable part of the Benchmark

team.

Traning
News

Kick start 2007"

Visit our website
to enrol in one
of the following

courses.

New User
Courses

Advanced User
Courses

The above dates are
subject to change without
notice; please consult
our website for the latest
dates.
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new landscape data !le

Benchmark Estimating Software has just released a new and improved Landscape Data File cre-
ated by professional landscape estimators. This data ®le is included in your purchase of Benchmark,
and it will save you and your business hours of time because well structured data and rates have been
established for you"

This new landscape data [ gives you the ideal starting point to establish and customise your Libraries to
quickly unlock the competitive edge Benchmark provides.

Clients with current maintenance agreements can simply email Benchmarkupport@benchmarkestimat-
ing.com) to g€t your free Copy of the new Landscape Data File.

The screen shot below shows some of the Items you receive in your Landscape Data File[he cost and
rate for each Item is determined by a full resource based (orr8t principles) estimate (i.e. labouy plant,
materials, subcontract) for maximum accuracy and maximum prtg® You can easily and quickly update
these Items to suit your business and also create your own new items.




benewSeter

Feaure FocusbCartage

What is Cartage?

Estimators typically allow for cartage in an estimate when it costs money to transport
material resources to the job site.

Cartage is often calculated as a rate per unit per unit, for instance $0.30 per tonne per
kilometre. Cartage will sometimes include a “Flag Fall', which is an additional cgs¢r tonne
irrespective of distance travelled. You can also nominate a "Distance Included’ which is a
distance of travel that only has the Flag Fall cost applied.

How to use Benchmark's Cartage feature: Trade Shows

In Benchmark's Resource Library or at the Resource level in a Project, yogan create a
Cartage Resource by simply checking the Cartage checkbox; and then specifying a Flag
Fall and Distance Included if applicable.

All you then have to do is enter the cartage distance.Benchmark offers you great “exibility
to enter your cartage distance; you can enter it at the Project level, Section level, Item level
or Resource level in your estimate.

After you have entered the cartage distance, Benchmark will automatically calculate the
cost of cartage for you"

In the above example the cost for Cartage is calculatetdy Benchmark for you based on the
following calculation:

Cartage Cost Calculation for example above...

(Quantity * Rate * (Distance - Distance Included)) + (Quantity * Flag Fall)

(980 * 0.30 * (50-20) ) + (980 * 4)
PO Box 952

$12,740 49 Berry Street Nowra NSW 2541
+61 (0)2 4422 3444

+61 (0)2 4422 4544

4Benchmark's Cartage Feature saves you time and gives you

a consistent, simple and accurate method to determine your United Kingdom
cartage costs.° 6th Floor
8 Exchange Quay Manchester M5

3EJ

NOTE: Tick the “Use cartage' checkbox in the Admin screen to enable the Cartage +44 (0)161 932 1014

functionality +44 (0)161 932 1100

E sales@benchmarkestimating.com
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